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Abstract.

This research was carried out on the management aspect at the Institute of Governance of
Home Affairs (IPDN) North Sulawesi Campus which includes planning, supervising the
implementation of management activities, and evaluating the fmpe‘emema.m of management
activities. This research method uses a qualitative descriptive approach, with data collection
through observation, interviews and documentation techniques. The sources of data in this
study were IPDN officials, civil servants, and civil servants. The results of this study indicate:
1) Planning for parenting activities at the IPDN, North Sulawesi Campus in Minahasa refers to
3 (three) main components, namely annual activity planning, academic calendar, and civil
service life cycle activities. 2) The implementation of caregiving activities is the responsibility
of the caretaker ranks by referring to the academic calendar and list of activities in the civil
service life cyele. 3) Supervision of the implementation of parenting activities at IPDN North
Sulawesi Campus based on a list of life cyele activities is still not optimal based on the findings
that lecture and training activities do not appear to be supervised by caregivers. 4) Evaluation
of caregiver activities at the IPDN, North Sulawesi Campus in Minahasa is carried out in a
normative and sustainable manner through management evaluations at the planning and
implementation stages as well as evaluations related to the value of parenting for civil servants
who are the duties and responsibilities of home care caregivers.

Keywords: Management, [IPDN, Evaluating the implementation of management activities.

L. INTRODUCTION

Education in Indonesia needs to pay attention to aspects of intelligence as a whole, starting from
intellectual, emotional and spiritual intelligence. The demand for an education model in Indonesia is that
education is not only oriented to brain intelligence but also must be oriented to emotional intelligence, social
intelligence and spiritual intelligence. In other words, education in Indonesia should also be able to produce
students who have competitiveness in terms of soft skills.There is an interesting phenomenon from the world of
education that has been going on for a long time, both in Indonesia and in other countries. It is said to be a
phenomenon because until now it has attracted the attention of the community and even tends to be a big
concermn among students and parents at various levels of education. Since the first, there have actually been
educational institutions whose implementation requires students to live and study in the school area or in the
campus area. The implementation of such education is known as boarding education or boarding schools, or
more often referred to as boarding schools. This model of organizing boarding education is mostly carried out
through Islamic boarding schools, schools managed by churches, as well as schools, institutions or official
educational institutions belonging to the Ministry.

The pattemn of boarding education requires students to take part in a whole series of regular educational
activities from morning to noon, then proceed with educational activities that are special, have specific goals,
and activities with special values starting in the aftemoon until the evening. Activities that are specific in nature
include the study of the Koran in Islamic boarding schools, Bible studies in the Church, training and
extracurricular activities, as well as activities for fostering discipline and leadership. In Indonesia, educational
institutions that apply the pattern of providing boarding education are on average almost all over the country in
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various provinces. There are Islamic boarding schools, religious-based schools managed by the church, some
theological high schools, government-owned official education under the management and responsibility of
departments or ministries such as the Military Academy (Akmil), Sailing High School, College of Social
Welfare. (STKS), College of Telecommunication Technology, Institute of Governance (IPDN), and
others.According to Soyomukti (2015: 59-60), the IPDN is a higher education institution to produce bureaucratic
candidates who will carry the mandate of civil society who will later become a generation that understands the
meaning of peace and justice.

IPDN North Sulawesi campus as one of the government-owned official educational institutions under
the management and responsibility of the ministry has the responsibility to form and prepare graduates who are
intellectually intelligent, knowledgeable about their fields of knowledge and have adequate emotional and
spiritual intelligence. Furthermore, Shoimatul (2013:104) states that basically, official education functions to
improve abilities and skills in carrying out official duties for employees and prospective civil servants of a
department or non-departmental government institution, so that it is necessary to be equipped with adequate
knowledge, attitudes and skills through the process nurturing. The fact is that currently official educational
institutions have not yet provided optimal results in these efforts. So that there is a need for an in-depth study
related to civil service education in the IPDN environment in creating qualified candidates for civil servants and
having positive characters in carrying out their duties and responsibilities in society. Thus, one of the efforts that
must be taken is to review the education management at IPDN in fostering good candidates for public servants
and public servants. Management is needed as an art in managing (Bittel & Bittel, 1980:27), empowering
organizational resources (Pearce and Robinson, 1989:13). Likewise, Terry (1977:32) calls management an art
because management regulates and utilizes human talent (It is the art of arts because it is the organizer and
utilizer of human talent). Based on the importance of this problem, this study wants to study more about
education management at the IPDN North Sulawesi Campus.

II. METHOD

This research use desciptive qualitative approach. This approach was chosen with the aim of providing
an overview and presenting facts, type classification, or outline stages in order to answer research questions
(Neuman (2013: 44), its orientation is on understanding meaning (Basrowi and Suwandi, 2008:20) as well as
exploring and understanding individual meanings. or groups related to social or human problems (Creswell as
quoted by Sugiyono, 2016:14). The data sources of this research are authorized officials who are directly
involved in parenting activities, namely directors, assistant directors of civil affairs, heads of civil administration,
head of subdivision, head of unit, supervising caregiver and 2 (two) indirect caregivers who have experience as
director of IPDN regional campuses and head of civil administration at regional campuses.

Other main data sources are praja as students consisting of intermediate level II and nindya praja 'vel
[1I Determination of informants as data sources for needs This research uses purposive sampling technique. Data
collection techniques were obtained through observation, interviews and documentation. Data analysis
techniques were carried out qualitatively from the beginning to the end of the research, as stated by Miles and
Huberman in Sugiyono (2016: 332) who stated that data analysis in qualitative research was carried out from the
beginning when the data collection process was in the field and after the data was collected entirely, even
throughout the process. research is underway.

1. RESULTS AND DISCUSSION

1. Results

This research study on Civil Service Education Management at the IPDN is focused on aspects of
planning, implementation, and evaluation of civil service care.
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a. Planning

The IPDN in Jatinangor as the main campus has made a five-year cycle strategic plan that must be
followed by all IPDN campuses in Indonesia, both IPDN at the Center (Jatinangor and Cilandak) and at IPDN
Regional campuses including IPDN North Sulawesi Campus in Minahasa. The strategic plan is an important sign
to equalize the perception and understanding of the academic community of the Institute of Domestic
Administration regarding the goals and objectives to be realized from the vision and mission that have been
formulated. Furthermore, the strategic plan is described in the form of operational techniques which are
gradually implemented in the formulation of an annual plan for financing all activities and in the form of an
academic calendar for the implementation of teaching, training and parenting activities. The determination of the
academic calendar is issued through the decision of the Chancellor of the Institute for Home Affairs to follow the
academic year starting from the odd semester and then the even semester.The academic calendar contains all
plans for teaching, training, and parenting activities for 1 (one) academic year or 2 (two) semesters as shown in
figure 14 page 163.

All of these activity plans must be carried out for a year, where to do it, when to do it, who to do it. do,
and how to do it. The academic calendar as an activity planning document has clearly outlined the respective
duties and responsibilities of teaching, training, and nurturing. The academic administration section is
responsible for all lecture and training activities, seminars, mid-semester exams (only for teaching), end-of-
semester exams for teaching (UAS), and remedial activities to improve grades. Specifically for training, he is
responsible for the activities of the final training exam (UAP), debriefing on field practice, and closing field
practice. The responsibility of the nurturing section for all other activities contained in the academic calendar
such as the management of holidays, academic leave, commemoration of national and religious holidays,
celebrations, sports and arts fairs, social services, debates, camps and struggles, and weekends. nationality. The
nurturing department is responsible for supervising and coaching the civil service according to the civil service
life cycle starting from 04.00 am to 04.00 am the next day. Activities that involve teaching, training, and
parenting together are dies natalis activities, implementation of field practices, and yudisium.

b. Implementation

The responsibilities of the nurturing division include all activities of implementing programs and
activities as stated in the academic calendar, supervising and fostering the praja for 24 (twenty four) hours in
accordance with the civil service life cycle starting from 04.00 am to 04.00 am the next day. At certain hours,
supervision activities are carried out together with the academic administration section. Monday at 08.00 to
12.30 WITA and 13.20 to 16.00 WITA. Tuesday to Thursday at 07.30 to 12.30 WITA and 13.20 to 16.00 WITA.
Friday at 07.30 to 11.40 pm and 13.30 to 15.30 pm. At certain hours, the task of academic development is
carried out by the academic administration section through lectures and training activities by lecturers and
trainers. Outside these certain hours, it is the full responsibility of the upbringing division through supervision
and development of discipline as well as civil service character.The reference used by the care division in
carrying out its responsibilities is the academic calendar for the implementation of programs and activities as
well as the Minister of Home Affairs Regulation Number 63 of 2015 conceming the Regulations for the
Administration of Life of the Institute of Domestic Administration related to the civil service life cycle which
has been adapted to the conditions at IPDN Campus. North Sulawesi. The activities and details of activities from
Monday to Sunday in the civil service life cycle have been arranged according to the duration of each time as
shown in column 1. Interactions that occur between civil servants and fellow civil servants are carried out freely
at 04.00 to 06.00 local time (WITA). 120 minutes), 17.30 to 18.30 WITA (60 minutes) and 21.30 to 22.00 WITA
(30 minutes). The total is around 210 minutes or 3 hours 30 minutes.

This means that during that time, the application of the principles of humanism, dynamics, and
partnership among civil servants has the potential to be explored freely without intervention from anyone.
Fellow praja supervise each other, take the initiative to develop personal discipline, self-esteem, and awareness
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of duties and responsibilities, as well as initiative in each activity.Interaction between the praja and the
community is possible only at certain hours, namely at 12.30 to 12.45 WITA (15 minutes) for Muslims and
between 21.30 to 22.00 WITA (30 minutes) if the Praja uses independent activities to go to the canteen. During
these hours, the application of humanist, dynamic, and partnership principles during praja interactions with the
community can potentially be explored freely by the praja for around 30 to 45 minutes, excluding interactions
during lectures and training. The communication model that tends to occur is a one-way communication model
from the civil servant to the praja unit. Meanwhile, the two-way communication model that requires feedback is
seen to be rare between the civil servants and the praja. Among praja, two-way communication model is also
very limited. Even if it happens, the praja does it in its own way so as not to be heard by the caretaker. The
potential for the application of humanist, dynamic, and partnership principles to these ceremonial activities is
highly dependent on the guardians of the caregivers, either through directives or other supervisory and coaching
actions.

Based on information obtained through interviews with 8 (eight) informants from the caretaker ranks
consisting of 6 (six) guardians, 1 (one) structural official from the discipline and dormitory subdivision, and the
director of IPDN North Sulawesi Campus said that the supervision of the implementation of activities Routine
care is carried out during face-to-face activities, a series of field activities, morning apples, afternoon apples,
evening apples, menzas, and when providing assistance to every civil service activity. Supervision is carried out
consistently on every form of interaction between praja and praja, civitas with praja, and caregivers with praja
both in the guesthouse, at the location or place where the praja has activities on campus and off campus.The
results of the observations found that the supervision from the caretaker ranks, especially the guardian caregivers
on every Monday according to the civil service life cycle, was seen to be only dominant in ceremonial activities
such as meal ceremonies, preparation and implementation of ceremonies as well as interest and talent activities
as well as evening gatherings. interest and talent activities, extra-curricular activities, spirituality and compulsory
school hours, and evening apples.Violations of public discipline are grouped into 3 (three) categories, namely
minor disciplinary violations, moderate disciplinary violations, and serious disciplinary violations. Minor
disciplinary violations on average occur almost every week. If the praja commits a minor disciplinary violation,
the sanction or disciplinary action given by the guardian of the caretaker is carried out directly at the scene or in
front of the caretaker picket post.

c. Evaluation

Based on factual conditions in the field, it shows that the evaluation of a series of parenting activities is
carried out in 2 (two) forms, namely management evaluation and evaluation of the value of parenting for
students. The implementation of management evaluation is intended to obtain information about the state and
development of the management of all parenting activities by the guardians every day, every week, every month,
and every semester throughout the current academic year. Regarding the participation and contribution of praja
as students in the process of developing personality and character, an evaluation is carried out by the guardian to
provide values of care to praja as one of the requirements for promotion and level at the end of each academic
year.Evaluation related to the situation and development of the implementation of parenting activities is carried
out in the form of making situation reports every day, checking data on civil service violations, holding special
meetings in the caretaker ranks, during the implementation of employee and civil service meetings, when the
caretaker caretaker is temporarily carrying out duties, observing and looking back. programs and several
activities that have been carried out, making reports, recording into Wisma Praja administration books consisting
of activity books, porch guard books, sick books, negative activity books containing all lists of civil service
violations, positive activity books containing all positive activities praja in order to provide rewards for parenting
values, curriculum books and TBO books. Another form of evaluation is by gathering the staff either personally,
between guesthouses, or as a whole to communicate some notes and the results of caregiving activities that are
temporary or already ongoing, conducting direct inspections, field briefings, to administering direct disciplinary
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action or imposing disciplinary sanctions on the spot for minor violations and for violations that are being
carried out according to the stages that have been regulated.

Regarding the implementation of the evaluation, it is carried out through various opportunities, such as
during the supervision process for a series of temporary care activities that are usually carried out after the
supervision process in the field is completed. If a longer evaluation time is needed, the evaluation is carried out
through a special meeting with participants from all levels of care. The evaluation was also carried out by
utilizing existing technological facilities, namely through WhatsApp (WA) parenting groups. Members of the
WA group are the director, deputy director of care, all structural officers in the care division, all unit heads
(madya and nindya) and all guardians of IPDN North Sulawesi Campus.The evaluation is also usually carried
out directly in front of the Praja during the implementation of the apple in the form of guidance, direction, and
corrections to the level of compliance of the Praja with the regulations that are mandatory to be implemented. In
addition, evaluation is also carried out during personnel checks, when prajas are collected, and when prajas are at
the guesthouse. When faced with quite extreme weather constraints, the evaluation will be carried out according
to field conditions. Direct evaluation is also carried out by the guardian when one or several prajas are known
and proven to have or are temporarily committing a violation.

Discussion

The quality of education in an educational ins.'ution will be greatly influenced by the potential of
educational institutions and the govermance system ('nail, F. Daeng Pawero, A.M. Umar, M., 2021).
Furthermore, [smail, Pawero, & Umar (2021) added that: One of the important things that must be prepared is at
the education planning level.Planning in education management is one of the important management functions.
Robbins and Coulter (2005:254) define a plan as “are documents that outline how goals are going to be met and
'Jat typically describe resource allocations, schedule, and other necessary actions to accomplish the goals”.
Rawis (2009:130) explains that planning is an activity to determine what activities will be carried out. The plans
that have been made will be the basis and guidelines for the implementation of these activities to achieve the
goals that have been set. Likewise, Lengkong's opinion (2019:21) says that "every organization should have a
plan that forms the basis for processes and actions. Planning is made so that organizational goals can be achieved
through empowering and utilizing all the potential of the organization and can have an impact on change for the
better in the future.In relation to the planning of parenting activities at IPDN North Sulawesi Campus, it refers to
3 (three) main components, namely the annual activity planning as outlined in the current year's DIPA IPDN
North Sulawesi Campus, the academic calendar that is used as a guide for the implementation of parenting
activities according to the academic year, and a list of activities in the civil service life cycle starting from
Monday to Sunday for 24 (twenty four) hours each day. This shows that all parenting activities are carried out on
the basis of the planning that has been stated in the planning document. All planning documents that are used as
references are documents that are ready and routine in nature. There were no other planning documents related to
the plan for implementing parenting activities, such as the implementation process in the field, material
formulation, allocation of time for each activity sub-theme, developmental aspects and competencies to be
achieved, as well as character and personality to be formed. The success of the activity is only measured based
on the criteria of participating or not participating in the activity and whether or not the activity is completed.

Implementation of the educational process (learning process) in accordance with performance standards
so that students can achieve learning experiences and the expected results (Umar and Ismail, 2018: 19). Activity
planning document as a technical guide for implementation in the field according to the characteristics of [IPDN
North Sulawesi Campus. Robbins and Coulter (2005:254) say that "the planning document is important because
it outlines the goals to be achieved, what resources are needed and involved, schedules, and other actions needed
to achieve these goals". There are 4 (four) basic steps in building a good plan according to Stoner and Freeman
(1994:297-299) namely "setting a goal or set of goals, defining the situation when it is implemented, identifying
things that support and potentially hinder it, and develop a plan. or a set of actions to achieve goals”.IPDN which
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has been designated as a center for developing a mental revolution in domestic government as well as a strategic
component to strengthen the role of the Ministry of Home Affairs by the President of the Republic of Indonesia
Joko Widodo in 2015 encourages IPDN to work hard and consistently build trust to produce competent
government cadres, with character and personality. . One component that plays a strategic role for this
responsibility is the guardian of the caregiver. Therefore, the recruitment mechanism for carers becomes an
important priority to be formulated properly. Appointment of guardian caregivers is not only based on status as
alumni but also needs to be equipped with management and educational skills. Caregivers have the ability and
creativity to make good educational plans for a parenting activity to be carried out. In implementing the activity
plan, the guardian of the caretaker must be able to appear as a leader who educates and avoids the impression of
being a leader who sl.ws "power".

Tambingon (2018: 358) which says that evaluation is an activity to find out what is being done and
determine the necessary policies. Evaluation is a process of building an understanding of what has been done,
what is to be achieved, and what has been achieved both in a short time and in a long time.Evaluation of
parenting activities at [IPDN North Sulawesi Campus has been carried out in 2 (two) forms, namely management
evaluation and evaluation related to the value of parenting. Both forms of evaluation have been carried out in a
normative and sustainable manner. Management evaluation is carried out with the aim of obtaining information
about the management and development of the implementation of parenting activities every day, every week,
every month, and every semester. Evaluation at the planning stage is carried out to determine the readiness of the
caretaker ranks to propose and be ready to carry out parenting activities contained in the current year's academic
calendar. Evaluation at the implementation stage is carried out to determine the progress of the implementation
of the program or activity compared to the plan in the academic calendar. Evaluation is carried out to see the
suitability of the results of the implementation of activities with the goals that have been set. The effectiveness of
the implementation of supervision on parenting activities and the dynamics of the civil service life cycle is part
of the evaluation of the implementation phase.Nurhadi (1983:12) and Mahmud (2019:19), that a series of
teaching, training, and nurturing activities carried out at the Institute of Domestic Administration involve various
components of human resources consisting of academic structural personnel (directors, deputy directors, and
heads of state). units), functional lecturers for teaching activities, trainers for training activities, and supervising
caregivers for parenting activities. Structurally, there are section heads and subsection heads with administrative
duties and functions. In addition, there are also civil servants in the capacity as implementers with positions as
certain functional staff and non-civil servant government employees as supporting staff who are inseparable
from the overall series of activities.

IV. CONCLUSION

All parenting activities are carried out on the basis of planning that has been stated in the planning
document, consisting of DIPA [PDN North Sulawesi Campus, academic calendar, and a list of activities in the
civil service life cycle. The planning document only contains information about the type of activity, the amount
of available budget, and the timing of the activity. There are no other planning documents prepared by the
pamong caregivers to describe the planning documents that have been prepared by the institution. The
implementation of parenting activities is the responsibility of the caregiving staff by referring to the academic
calendar as a guide for the implementation of programs and activities in the North Sulawesi Campus IPDN
DIPA and a list of activities in the civil service life cycle which includes civil service activities for 24 (twenty
four) hours each day. 3.

Evaluation of the implementation of parenting activities at the Institute of Domestic Administration,
North Sulawesi Campus has been carried out in 2 (two) forms, namely management evaluation at the planning
stage and implementation stage as well as evaluation related to the value of care for civil servants as a
requirement for promotion and level. Evaluation of the value of care is the duty and responsibility of the
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guardian of the home caretaker. The IPDN North Sulawesi Campus has made various efforts to overcome

various obstacles in the implementation of parenting activities in the form of providing a communication room
with the Praja and all components involved in parenting activities, providing direction and guidance to
guardians, maximizing the functions of the facilities that are still limited. , checking consistently, fellow carers
motivating and reminding each other, carrying out discipline, character and mental development of civil

servants, formulating SOPs to be carried out consistently, and maximizing the duties and functions of the
disciplinary commission.
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